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Intentional Interim Pastor Request Application
for use by church or regional executive minister
Thank you for your interest in partnering with ABCUSA’s Transition Ministries Program. This application helps us understand your church’s context, needs, and goals so we can prayerfully match you with the right interim leader.
Please tab through this form to complete all fields.
[bookmark: Text1][bookmark: _GoBack]Name of person completing this application:      
[bookmark: Text2]Email address:      
[bookmark: Text3]Phone:      

What is your relationship to the church? Please select from the dropdown list:
[bookmark: Dropdown1]

[bookmark: Text4]Region:      

Have you contacted the region about the need for an Intentional Interim Pastor? 
[bookmark: Text5]     

A. Church Information
[bookmark: Text7][bookmark: Text8][bookmark: Text9][bookmark: Text10][bookmark: Text11][bookmark: Text12][bookmark: Text13]Church Name:      
Denomination/Dual Affiliation (if applicable):      
Mailing Address:      
City/State/Zip:      
Phone:      
Website:      
Social Media:      
Primary Contact Person: 
· [bookmark: Text14]Name:      
· [bookmark: Text15]Role/Title:      
· [bookmark: Text16]Email:      
· [bookmark: Text17]Phone:      
Secondary Contact (if applicable):
· [bookmark: Text18]Name:      
· [bookmark: Text19]Role/Title:      
· [bookmark: Text20]Email:      
· [bookmark: Text21]Phone:      

B. Community & Congregational Context
[bookmark: Check1][bookmark: Check2][bookmark: Check3][bookmark: Check4][bookmark: Check5][bookmark: Text22]1. What type of community do you serve?
|_| Rural
|_| Small Town
|_| Suburban
|_| Urban
|_| Other, Please describe      
[bookmark: Text23]2. Briefly describe your community:
(Population, demographics, major employers, socioeconomic factors, unique characteristics.) 
     
[bookmark: Text24]3. Briefly describe your church community:
(Sunday attendance, ministry activities, outreach activities, regional activities, and annual budget)
     
[bookmark: Dropdown2]4. Average Weekly Worship Attendance: (Please select from the dropdown list.)

5. Age Demographics of Congregation (please fill in approximate percentages, the total should equal 100%):
· [bookmark: Text25]Children (0–12):      
· [bookmark: Text26]Youth (13–18):      
· [bookmark: Text27]Young Adults (19–35):      
· [bookmark: Text28]Adults (36–64):      
· [bookmark: Text29]Seniors (65+):      
6. Languages Spoken during Worship Service(s): 
[bookmark: Text30]     
[bookmark: Text31]7. Staffing Structure 
    Current paid staff: (List titles and indicate full-time or part-time.)
     
[bookmark: Text32]    Current unpaid staff: (List titles and indicate full-time or part-time.)
     
[bookmark: Text33]8. Does your church building host more than one congregation? Explain the relationship.
     

C. Current Transition Situation
[bookmark: Check6][bookmark: Check7][bookmark: Check8][bookmark: Check9][bookmark: Check10][bookmark: Check11][bookmark: Text34]1. Reason for pastoral transition: (Please check which apply.)
|_| Retirement
|_| Resignation (non-conflict)
|_| Conflict or Crisis
|_| Church replant/restart
|_| Grief (sudden death, long-term illness, other source of grief)
|_| Other, Please explain      
[bookmark: Text35]2. Date previous pastor concluded service (or anticipated date):
     
[bookmark: Text36]3. How long did the previous pastor serve?
     
[bookmark: Text37]4. Briefly describe the current 
     a. Emotional Climate of the church
	     
[bookmark: Text38]b. Spiritual Climate of the church
	     
[bookmark: Text39]c. Relationship Climate of the church
	     
[bookmark: Dropdown3][bookmark: Text40]5. Are there unresolved conflicts or significant challenges?
	If yes, please describe:      

D. Interim Role Expectations
[bookmark: Check12][bookmark: Check13][bookmark: Text41]1. Are you seeking:
|_| Full-time interim pastor
|_| Part-time interim pastor
     If part-time, how many hours per week?      
[bookmark: Text42]2. Desired start date:
     
[bookmark: Check14][bookmark: Check15][bookmark: Check16][bookmark: Check17][bookmark: Check18][bookmark: Text43]3. Desired length of interim term:
|_| 3–6 months
|_| 6–12 months
|_| 12–18 months
|_| Flexible
|_| Other:      
[bookmark: Check19][bookmark: Check20][bookmark: Check21][bookmark: Check22][bookmark: Check23][bookmark: Check24][bookmark: Check25][bookmark: Check26][bookmark: Check27][bookmark: Check28][bookmark: Text44]4. Key responsibilities expected of the intentional interim pastor (check all that apply):
|_| Preaching weekly
|_| Pastoral care
|_| Staff supervision
|_| Leadership development
|_| Conflict mediation
|_| Strategic visioning
|_| Transition coaching
|_| Search committee support
|_| Community engagement
|_| Other:      

E. Church Health & Transition Goals
[bookmark: Text45][bookmark: Text46][bookmark: Text47][bookmark: Text48][bookmark: Text49][bookmark: Text50][bookmark: Text51][bookmark: Text52][bookmark: Text53][bookmark: Text54]1. Rank your primary goals in addition to preparing for your settled pastor during this interim season? Place them in order of importance. 
        Healing from conflict
        Clarifying mission and vision
        Leadership restructuring
        Governance review
        Membership engagement
        Financial stabilization
        Preparing for next long-term pastor
        Healing from loss and processing grief
        Other:      
[bookmark: Dropdown4]2. Are you currently engaged in a pastoral search process?

[bookmark: Dropdown5]3. Does your church have a formal search committee?

[bookmark: Dropdown6][bookmark: Text55]4. Have you sought to plan to seek assistance from your Region in the search process?  
   Please explain.      

F. Compensation & Housing
[bookmark: Text56]1. Proposed Compensation Range:
(Salary or monthly amount)      
[bookmark: Check29][bookmark: Check30][bookmark: Check31][bookmark: Check32][bookmark: Check33][bookmark: Text57]2. Benefits offered (if applicable):
|_| Health insurance
|_| Retirement contribution
|_| Continuing education
|_| Vacation
|_| Other:      
[bookmark: Check34][bookmark: Check35][bookmark: Text58]3. Is housing provided?
|_| Yes – Parsonage
|_| Yes – Other Housing 
    Briefly describe:      

G. Governance & Structure
[bookmark: Text59]1. How are major decisions made?
     
[bookmark: Check36][bookmark: Text60]2. Are there constitutional or bylaw limitations affecting intentional interim leadership?
|_| Yes
      If yes, please explain:      
[bookmark: Check37]|_| No

H. Additional Information
[bookmark: Check38][bookmark: Check39][bookmark: Check40][bookmark: Check41][bookmark: Check42][bookmark: Check43][bookmark: Check44][bookmark: Text61]1. What qualities are most important in your intentional interim pastor? (Check all that apply.)
|_| Strong preacher
|_| Skilled mediator
|_| Organizational leader
|_| Shepherding presence
|_| Change agent
|_| Strategic thinker
|_| Other:      
[bookmark: Text62]2. What concerns do you have about this transition period?
     
[bookmark: Text63]3. In addition to ABCUSA Transition Ministries, are you looking for candidates outside of ABCUSA? Please explain.
     
[bookmark: Text64]4. Is there anything else we should know to help us serve you well?
     

I. Affirmation
By submitting this application, we affirm that the information provided is accurate to the best of our knowledge and that our leadership is in agreement about requesting an Intentional Interim Pastor.
[bookmark: Text65][bookmark: Text66][bookmark: Text67]Board Chair/Authorized Leader Name:      
Signature:      
Date:      



Please return this completed form to:
Transition Ministries
ABCUSA
PO Box 851
Valley Forge, PA 19482-0851

or via email to TM@abc-usa.org. 
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